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PLEASE KEEP THIS AGENDA FOR THE NEXT ACADEMIC SENATE 
MEETING. ATTACHMENTS IN THIS AGENDA WILL NOT BE 
DUPLICATED. SECOND-READING ITEMS IN THE NEXT AGENDA 
WILL REFERENCE PAGE NUMBERS IN THIS AGENDA. 
CALIFORNIA POLYTECHNIC STATE UNIVERSITY 
San Luis Obispo, California 93407 J 
ACADEMIC SENATE 

Academic Senate Agenda 

February 14, 1995 

UU 220 3:00-5:00 p.m. 
 l6v 
tvu v 
I. 	 Minutes: Approval of the November 22, 1994, November 29, 1994, and January 24, 
1995 Academic Senate minutes (pp. 2-8). 
II. 	 Communication(s) and Announcement(s): 
A. 	 Academic Senate Vacancies for 1995-1997 (pp. 9-10). 
B. 	 Documents on File for Reading in the Academic Senate Office (p. 11 ). 
III. 	 Reports: 
A. 	 Academic Senate Chair: 
B. President's Office: 

C Vice President for Academic Affairs' Office: 

D. 	 Statewide Senators: 
E. 	 CFA Campus President: 
F. 	 Staff Council Representative: 
G. 	 ASI Representatives: 
IV. 	 Consent Agenda: 
v. 	 Business Item(s): 
A. 	 Resolution to Amend AS-396-92/CC "Formation of a Subcommittee of the 
Curriculum Committee": Clark, Chair of the Curriculum Committee, second 
reading (pp. 12-13 ). 
B. 	 Resolution on Interim Policy for Change of Grades: Executive Committee, 
second reading (pp. 14-15). 
C. 	 Resolution on Proposal for a University Honors Program: Harrington, Chair of 
ad hoc committee, first reading (pp. 16-24). 
D. 	 Resolution on Promoting Curricular Review: Executive Committee, first reading 
(p. 25). 
VI. 	 Discussion Item(s): 
VII. 	 Adjournment: 
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ACADEMIC SENATE VACANCIES FOR 1995-1997 
Please note that your college/area may be electing more senators than last year due to a 
increase in college faculty positions. 
College of Agriculture (7 senators total) - 2 VACANCIES 
unrepresented 
leaving senators 
Amspacher 
Hampson 
remaining senators 
Berm ann 
Hann:ings 
Lord 
departments 
Agribusiness 
Animal Sci 
Dairy Sci 
McNeil Food Sci & Nutri 
Ruehr NRM 
College of Architecture & Environmental DeSign (S senators total) ­
leaving senators remaining senators 

Dubbink Berrio 

McDonald Day 

Turnquist 
College of Business (5 senators total) - 3 VACANCIES 
leaving senators remaining senators 
Bertozzi Burgunder 
Randazzo Geringer 
Weatherford 
College of Engineering (7 senators total) - 4 VACANCIES 
leaving senators remaining senators 
Forgeng Dana 
LoCascio Kolkailah 
Wilson Lo 
Wheatley 
College of Liberal Arts (9 senators total) - 3 VACANCIES 
leaving senators remaining senators 
Hampsey De Ley 
Mott Fetzer 
Walker Martinez 
Scriven 
Spiller 
Weatherby 
2 VACANCIES 
unrepresented 
departments 
Arch 
Landsc Arch 
unrepresented 
departments 
unrepresented 
departments 
EL/EE 
I&M Engr 
Materials 
Mech Engr 
unrepresented 
departments 
Art & Design 
English 
Ethnic Studies 
Graphic Com 
History 
Journalism 
Psyc & HD 
Speech Com 
Theatre & Dnc 
-10-
College of Science and Mathematics (8 senators total) - 3 V ACANCffiS 
unrepresented 
leaving senators remaining senators departments 
Bowker Cook Bio Sci 
Brown, A Farrell Chemistry 
Brown, R Greenwald PE&K 
Lewis 
Rogers 
Professional CoosultatiYe Senices (5 senators total) - 2 VACANCmS (0 l'acancies from 
Library, 2 from other areas) 
leaving senators remaining senators 
Jones Brown, J (Library) 
Lutrin Fryer 
Stanton 
STATEWIDE SENATOR 

Two vacancies: one for a one-year term and another for a three-year term. 

RESEARCH COMMITTEE (No tenure requirement for membership.) 

vacancies: 

CAGR, CAED, CBUS, and CENG 

UNIVERSITY PROFESSIONAL LEAVE COMMITTEE (Members must be tenured and not on 

a college professional leave committee. Within PCS, only librarians are eligible. Only 

tenured/probationary faculty/librarians may vote.) 

vacancies: 

CAGR, CAED, CBUS, and CENG 

PROGRAM REVIEW AND IMPROVEMENT COMMITTEE (Members must be tenured. PCS 

does not have a representative to this committee. Members are elected by the Academic 

Senate Executive Committee.) 

vacancies: 

CAED, CENG, and CSM 

Other poeitio1111 to be appointed to the Academic Senate: 
Part-time representative 
UCTE representative 
Parliamentarian 
Administrative appointments 
ASI appointments 
Academic Senate poeitio1111 to be elected: 
Chair 
Vice Chair 
Secretary 
College/PCS caucus chairs 
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8/11/94 
9/26/94 
Dec 1994 
DOCUMENTS ON FILE FOR READING IN THE 
ACADEMIC SENATE OFFICE 
Winter Quarter 1995 
Document 
"Report to the CSU: Findings from Opinion 
Research" (This document contains [1] student 
op1n1on on a distance learning course, and [2] 
findings of public opinion on the (a) perception 
of the csu regarding its performance and funding, 
and (b) possible strategies to ameliorate the 
funding crisis (FAIRBANK, MASLIN, MAULLIN & 
ASSOCIATES) 
1993/94 year-end reports of budgets and 

expenditures for colleges (CAL POLY) 

Institute for Teaching and Learning Academic 

Publications (THE CSU FOUNDATION) 
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Adopted: 
ACADEMIC SENATE 

OF 

CALIFORNIA POLYTECHNIC STATE UNIVERSITY 

San Luis Obispo, California 

AS- -94/ 

RESOLUTION TO 

AMEND AS-396-92/CC "FORMATION OF A 

SUBCOMMITTEE OF THE CURRICULUM COMMITTEE" 

Background Statement: This resolution amends the above-mentioned resolution regarding the 
formation of the Cultural Pluralism Subcommittee of the Academic Senate Curriculum 
Committee. We propose to add two ex officio members to the Subcommittee--the Director of 
Women's Studies and a student representative--to assist in the evaluation of the content of 
courses submitted for fulfillment of the cultural pluralism requirement and in particular to 
Area B, "Attention to general issues of gender, diversity, equity ... [and] discrimination." 
WHEREAS, 	 The addition of ex officio members to the Cultural Pluralism Subcommittee of 
the Academic Senate Curriculum Committee involves a change in the 
Constitution and Bylaws of the Academic Senate; therefore, be it 
RESOLVED: · 	That the Constitution and Bylaws of the Academic Senate be amended as 
follows: 
(To be added 	under I.3.b.(l)): 
Ex officio members shall be the Director of Ethnic Studies, the Director of 
Women's Studies, aftti a representative from both the General Education and 
Breadth Committee and the Curriculum Committee, and an ASI representative. 
Submitted by the Academic Senate Curriculum 
Committee 
January 10, 1995 
. . 
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adopted December 1, 1992 
AS-396-92/CC 
RESOLUTION ON THE FORMATION OF A SUBCOMMITTEE OF THE 
CURRICULUM COMMITTEE 
Background Statement: 
This resolution is acompanion to that above and addresses the composition and responsibilities of 
the committee which will evaluate the content of courses submitted for fulfillment of the cultural 
pluralism baccalaureate requirement We propose a subcommittee of the Cmriculum Committee 
because all new courses and substantial changes to old ones should be considered by the CC; yet 
this is a specific area of review which merits its own deliberations. 
WHEREAS, 	 The establishment of a subcommittee of a standing academic senate committee 
involves a change in the Constitution and By-Laws of the Academic Senate; be it 
RESOLVED, 	 That said Constitution and By-Laws be amended as follows:. 
To be added under I. 3. b. 
(1) 	 Cultural Pluralism Reoui.rement Subcommittee: 
There will be a standing subcommittee of the Qmiculum Committee for the 
initial review of courses prooosed to fulfill the Cultural Pluralism 
Baccalaureate requirement This subcommittee shall consist of seven voting 
members. one from each college and one from the professional staff. 
Terms shall be for two years. staggered to ensure continuitv. 
Senate caucuses will solicit and receive application for membership. The 
slate of applicants will tx: for\).rarded to the Curriculum Committee who will 
appoint members. . · 
A chair of this subcommittee will be elected from the subcommittee members 
each academic vear. 
Ex officio members shall be the Director of Ethnic Studies and a 
representative from the General Education and Breadth Committee and the 
Curriculum Committee. 
Selection of courses to fulfill the requirement shall follow the criteria listed in 
AS-395-92. 
Recommendations from this subcommittee will be forwarded to the 
Curriculum Committee who will. in tum. submit them to the Academic 
Senate for a vote. 
submitted bv the Academic Senate Curriculum Committee 
Christina A: Bailey, Chair 
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Adopted: 
ACADEMIC SENATE 

OF 

CALIFORNIA POLYTECHNIC STATE UNIVERSITY 

San Luis Obispo, California 

AS- -94/ 

RESOLUTION ON 

INTERIM POLICY FOR CHANGE OF GRADES 

WHEREAS, 	 The current policy for change of grades, enacted by the Academic Senate in 
1992, does not permit any change in a course grade after one year following the 
time the initial grade was given; and 
WHEREAS, 	 There are documented cases where grade changes after the one year deadline are 
eminetHly justified becattse of faettlty ana other aeministrative effor; therefore. 
be it 
WHEREAS, 	 One year is not enottgh time in seme cases, stteh as senier !'reject, for the 
instrttetor te make the neeessar~ e • alttatien re~ttiree te change an "I" or "SP" 
graee iftto another letter graee ana the "1"/"SP" atttematieally tttrfts into aft "F" 
after one ) ear, and 
WHEREAS, 	 There are eases other than those involves "~~>ith aeministrative errer er "I"/"SP" 
grades nhere graee changes may be neeessar); therefere, be it 
RESOLVED. 	 That an adminhtrative euor in originall) assigning a grade nta) be changed 
regareless ef the time that has elal'see since its assignment ana that an 
exl'lanatien be r e~ttired ""ith ai'I'Nh al b) the del'artment chair ana sean if rnere 
than se V'en weeks has elal'see since the eriginal graee assignnrent; and, be it 
fttrther 
RESOLVED: 	 That grades ef "I" er "SP" isstted by an instrttetor in a SHJ'ervisery eettrse that 
'+(ill atttematieally change to "F" after ene ) ear may be changes back to an "I" or 
"SP" with enl) the signatttre of the instrttetor reflttired; and, be it fttrther 
RESOLVED: 	 That changes of g1 ades not in" olv ing administt ati • e error, or "I"/"SP" grades 
v. hieh become "F" after a ) ear, refltiire a brief bt1t clear ex}'lanatien b) the 
instrtteter ef the reasen fer the grade change, whieh mtist be then al'l're • ed b) 
the del'artment ehair/heae and dean. Then after its stibmittal te the Registrar, 
the grade change reflttest be considered by a faetilty sttbeommittee of three 
selected from a Iarge1 faettlt)' eomnrittee of six to detet nrine if the g1 a de 
change is al'l'rOJ'riate; and, be it fttrther 
RESOLVED: 	 That the faetilt) committee be charged with ee • elol'ing a set of g ttidelines to 
assist ift these eeterminations, ana that these gttieelines be sttbmittee to the 
Aeadenrie Senate fot its a}'}'ro • al and then disseminated to the faettlt)'. 
RESOLVED: 	 That the following interim poHcy conce:-n!ng grade changes shall be established; 
L. 	 For changes of grade involving administrative error. I or SP grades: 
a. 	 If the change of grade is submitted within the first seven weeks 
of the following quarter. the signature of the instructor is 
required. 
b. 	 If the change of grade is submitted after the first seven weeks of 
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the next quarter but within two years. the signatures of the 
instructor. department head. and dean are reauired. 
c. If a change of grade is submitted after two years. the signatures 
of the instructor. department head. and dean are required as well 
as the approval of the committee described in 3 below. 
2. All requests for change of grade shall include written justification. 
J:, A faculty committee shall be appointed by the Executive Committee of 
the Academic Senate and shall have authority concerning grade changes 
submitted after two years as well as grade changes involving issues other 
than error. I grades. or SP grades. 
Proposed by the Academic Senate 
Executive Committee 
November 8, 1994 
Revised January 31. 1995 
.­
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Adopted: 
ACADEMIC SENATE 
OF 
CALIFORNIA POLYTECHNIC STATE UNIVERSITY 
San Luis Obispo, California 
AS­ -94/ 
RESOLUTION ON 
PROPOSAL FOR A UNIVERSITY HONORS PROGRAM 
RESOLVED: 
RESOLVED: 
That the Academic Senate of Cal Poly approve the attached "Proposal for a 
University Honors Programs"; and, be it further 
That the attached "Proposal for a University Honors Program" be forwarded to 
President Baker and Vice President Koob for approval and implementation. 
Proposed by: 	 Ad Hoc Committee to Study a University 
Honors Program 
Date: 	 January 31, 1995 
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RECEIVED 

JAN 1 2 \,94 
Ar.~riomic SenateTo: 	 Jack Wilson, President 9 J anuary I~ 
.,_.· ..Academic Senate 
From: Nancy Clark, Chair 
Curriculum Committee 
Subject: Proposal for University Honors Program 
The Academic Senate Curriculum Committee has considered and 
approved the attached proposal for a University Honors 
Program. I hereby forward it to the Executive Committee for 
consideration. 
The 	committee will review specific course proposals before 
initiation of the program. 
cc: 	John Harrington 

Academic Senate Curriculum Committee 
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RECEIVED 
JAN 1 2 1994· 
Department of Political Science CAL POLY 
Academic Senate 
Memorandum 
January 1 1 , 1 995 
To: Jack Wilson, Chair 
Academic Senate 
From: J~Culver and J~es Vilkitis cc: John Harrington 
CoChairs, GE&B Committee 
Sub j: Proposed Honors Program 
Early last quarter, John Harrington spoke to the GE Committee about 
his honors program proposal. At our December 1, 1994, meeting, we 
unanimously approved this proposal. 
We believe that an Honors Program will strengthen the University's 
GE&B program. While most students will follow the approved 
program, others will chose the innovative courses initiated by an 
Honors Program. An Honors Program will also allow faculty an 
opportunity to experiment with courses which they can then place in 
the larger GE&B curriculum. 
Obviously, many of the details of the Honors Program need to be 
fleshed out. This will happen once approval is given to go-ahead. We 
told John that we would be glad to work with him, or others, as they 
deve1op the Honors Program. 
We request that the Honors Program proposal be placed on the agenda 
for the next Executive Committee meeting. 
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Proposal ~ s 
University Honors Program 
The following proposal for a University Honors Program 
developed from the work of an gg hoc committee1 appointed 
beginning spring quarter 1992 by Vice President Koob to consider 
establishing an honors program at Cal Poly. After reviewing the 
major literature relevant to honors programs, the committee met 
regularly to design a program which would fit the needs of 
students and faculty within the terms of Cal Poly's Strategic 
Plan. 
Description 
Obiectives 
A University Honors Program will provide intellectually 
challenging opportunities for bright and motivated undergraduate 
students to enrich and broaden their academic experiences. In 
addition, Honors courses will stimulate promising students to 
develop their abilities as fully as possible, encouraging them to 
develop high intellectual standards, independent thought, logical 
analysis, and insight into the nature of knowledge. 
The Honors Program is additionally designed to help Cal Poly 
attract and retain diverse and talented students. This core of 
students will, in turn, contribute to the learning climate at Cal 
Poly. Faculty will have the opportunity to work with these 
students in a pedagogically creative environment encouraging 
close faculty-student interaction. The program will also provide 
an alternative to current GE&B requirements, setting an example 
of academic excellence and providing an opportunity for 
curricular experimentation which, when successful, can be 
incorporated into the broader GE&B curriculum. 
Students in the University Honors Program will elect Honors 
sections of General Education and Breadth courses as freshmen and 
sophomores, and participate in Honors Colloquia as juniors and 
seniors. The program, designed primarily at its inception for 
entering freshmen, will provide a coherent program of instruction 
for its students. Once initiated, the program will make efforts 
to accommodate transfer students. 
1 The committee included Linda Dalton (City & Regional 
Planning), Gary Field (Graphic Communication), Ed Garner 
(Mechanical Engineering), George Lewis (Mathematics), Ed Mayo 
(History), Diane Michelfelder (Philosophy), Walt Perlick 
(Business Administration), Bill Rife (Chemistry), Dave Schaffner 
(Agribusiness), and John Harrington, Chair (English). 
1 
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Experience at other universities suggests that about 25 
percent of those eligible will enroll in an Honors Program. The 
program would begin with approximately 100-125 students. Once 
the program is fully established, the graduates will number about 
100 per year. students would be admitted independently of their 
selection of a major at Cal Poly. Some students would enter the 
major in the traditional way as freshman, also entering the 
Honors Program, while others could elect to enter as undeclared 
majors. Those undeclared majors who maintain the standards of 
the program and who have met lower-division requirements for a 
chosen major would be guaranteed admission to the major of their 
choice by the beginning of their junior year. 
Catalogue Description 
Cal Poly's undergraduate Honors Program combines special 
educational opportunities for talented students with a coherent 
General Education and Breadth option integrating lower-division 
course work and upper-divison colloquia. Honors courses challenge 
and stimulate students to develop their intellectual abilities to 
the fullest. students may enter the program as freshmen with 
declared majors or as undeclared majors with admission to the 
major of choice by the beginning the junior year.* Successful 
completion of the program will be noted on the student's 
transcript. 
*Students seeking admission to majors with special portfolio 
admissions will need to follow regular procedures for those 
majors. 
Publicity 
A brochure fully describing the Honors Program will be 
prepared by the Director of Honors to inform prospective students 
of the various features of Honors at Cal Poly. Additional 
information about the Program will appear in the expected places 
such as the catalogue, advisory mailings, and the class schedule. 
Program Reguirements 
The curriculum for entering freshmen and sophomores will 
emphasize integration of coursework for GE&B. During the junior 
and senior years various colloquia will encourage application of 
the fundamentals learned during lower-division coursework. Upon 
entering the program, students must take at least one Honors 
course or sequence in two of every three quarters during the 
freshman and sophomore years. Fifty or more quarter units of 
designated Honors coursework must be completed to earn an Honors 
diploma. Faculty from each college will cooperatively design 
courses, and courses linking technology to the liberal arts and 
sciences will be encouraged in formulating curriculum. 
Flexibility and innovation will be major premises in developing 
2 
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the program, including the possibility of traditional tutorial 
arrangements if appropriate. 
Freshman and Sophomore Years 
Cal Poly's current GE&B program requires 79 units of 
coursework, including 12-units at the upper-division level. 
Because the honors curriculum will emphasize writing, speaking, 
and critical thinking in small classes, students will receive one 
unit of additional Area A credit in each of the subject-matter 
courses of other area courses. Consequently, the 14 units of 
Area A may, in effect, be exempted from these students' GE&B 
requirements. All Honors courses will focus on subject matter 
and, where possible, courses will link various areas of 
knowledge. All courses are expected to be intellectually 
rigorous. Also, the program will encourage courses incorporating 
field trips (to museums, sites, or performances, for example), 
activities, and liaison with the community. All honors 
coursework will apply to designated GE&B requirements should 
students leave the program. 
Junior and Senior Years 
Students will earn at least 12 units of flexible upper­
division GE&B colloquia credit during four or more separate 
quarters during the junior and senior years. Each colloquium 
will be designed to earn up to four units of credit, and each 
will focus on a theme or issue developed by participating 
faculty. Efforts will be made to link colloquia with ongoing 
series involving speakers, public performances, or other 
activities sponsored by various campus programs. 
Implementation 
The Honors Director, with consultation and approval of the 
Honors Council and the department chairs, will solicit ideas for 
new courses from the faculty. These new courses shall fulfill 
the goals of GE&B but will be given flexibility in achieving 
these goals. Linked courses will particularly be encouraged to 
demonstrate the interconnectedness of knowledge. Some sample 
suggestions from the committee: The Nature and Implications of 
Darwinism (taught by faculty fro:m the humanties, the sciences, 
and the social sciences); A Comparison of the Uses of Language in 
the Humanities, in the Sciences, and in the Technological 
Disciplines (taught by faculty f:rom the respective areas); Great 
Traditions of the World (studying the art, music, literature 
science, and technology from a specific time period). 
Proposals for Honors courses will be approved by the Honors 
Council. A special liasion with the University curriculum 
Committee will be established to allow the flexibility and 
timeliness needed to develop and implement honors curriculum. 
3 
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Honors courses will usually be limited to 18 students. Each 
Honors course will have an Honors designation (listed in the 
course catalogue), and course descriptions will indicate which 
areas of GE&B each course fulfills. Extensive writing will be 
expected in all courses, and major papers for each course will be 
kept in the student's file in the Honors office. 
With the concurrence of their department chairs, Honors 
students may elect to complete an Honors Thesis in lieu of a 
Senior Project. such projects may involve joint supervision of 
departmental and honors faculty. 
Eligibility 
Admission 
To be eligible for the program, a student must meet at least 
two of the following criteria: 
a. SAT (combined Math & Verbal) of 1200 or higher. 
b. Upper 10 percent of high school graduating class. 
c. 	 3.5 grade point average at Cal Poly for at least 15 
units of coursework. 
d. Two or 	more Advance Placement scores of 4 or 5. 
e. Permission of the Director of the Honors Program. 
Maintaining Eligibility 
Students will be expected to maintain an overall GPA of 3.0. 
Participants will be reviewed annually to ascertain that their 
academic work shows satisfactory quality and progress. After 
talking with students deemed deficient, the Director will make 
retention recommendations to the Honors Council. Students 
disqualified from the program may petition for readmittance when 
they meet appropriate criteria. 
Transcript 	Notations 
Honors students will have "Honors Program" noted on their 
transcripts. Graduation from the program will be noted on the 
student's diploma. (Currently, graduates earning honors for 
academic excellence have the following notations on their 
diploma: Summa cum laude (3.85 gpa); Magna cum laude (3.70 gpa); 
and Cum laude (3.50 gpa). Consequently, as in most universitas 
distinguishing graduation in an Honors Program from graduation 
with academic distinction, we can maintain the distinction with 
the current language. A student may graduate Summa cum laude, 
with Honors.) 
Honors oormitory 
An effort will be made to provide identified housing for the 
4 
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Honors Program. Freshmen Honors students would be invited to 
live in a designated dormitory complex in a space sequestered for 
the program. Such an arrangement would enhance intellectual 
exchange and provide a sense of identity to Honors students. In 
addition, the space within the dormitory would allow speakers, 
and perhaps colloquia, in a familiar and comfortable setting. 
Program Administration 
Program Director 
The Director of the Honors Program will oversee the program 
and will be the principal advisor for Honors students with 
undeclared majors. Based upon a recommendation forwarded by the 
Honors Council, the Vice President for Academic Affairs will 
appoint the Director to a three-year renewable term. The 
Director will report to the Vice President for Academic Affairs. 
Honors Council 
The Honors Council will provide oversight and will be the 
source of university policy governing the program. The Council 
will consist of the Director of the Honors Program (ex officio), 
one faculty member from each College (serving three-year, 
staggered terms) including one representative from the curriculum 
Committee and one from the GE&B Committee, three Honors students 
(serving one year, renewable terms), representatives from SAS, 
from Admissions, from Academic Records (all three ex officio), 
and from the Vice President for Academic Affairs (usually the 
Associate Vice President). Faculty members will be appointed by 
the individual Deans in consultation with the Honors Director. 
students members will be elected by Honors students. 
The Honors Council will approve Honors courses and 

colloquia, evaluate the program periodically, and advise on 

matters important to the program. 

Honors Faculty 
Honors Faculty will be selected jointly by the Director of 
Honors and the chairperson of the department offering appropriate 
courses. Faculty will be selected on the basis of their ability 
to work collectively with faculty in other disciplines, to foster 
intellectual growth, and to work individually with students. 
Faculty will be provided with a supportive environment for 
working with students and will be encouraged to involve 
themselves at various stages of the develop of students. The 
Honors Faculty will develop curriculum and propose colloquia 
Participation in Honors should be viewed as a positive factor in 
RPT decisions. 
5 

NATIONAL COLLElJli-m HONORS . COUNCIL 
BASIC CHARACTERISTICS OF A FULLY-DEVELOPED HONORS PROGRAM 
(Approved by the Executive Committee on March 4, 1994) 
No one model of an honors program can be superimposed on all types of institutions. However, there are characteristics which are common 
-essful, fully-developed honors programs. Listed below are those characteristics, although not all characteristics are necessary for an bone 
1-'·v~ to be considered a s~sful and/or fully-developed honors program. · ­
1. A fully-developed honors program should be carefully set up to accommodate the special needs and abilities of the undergraduate students 
is designed to serve. This entails identifying the targeted student population by some clearly articulated set of criteria (e.g., GPA, SAT score, 
written essay). A program with open admission needs to spell out expectations for retention in the program and for sati~factory completion 
program requirements. _-. . _ 
2. The program should have a clear mandate from the institutional ad,ministration ideally in the form of a mission statement clearly stating tl 
objectives and responsibilities of the program and defm.ing its place in both the administrative and academic structure of the institution. TI 
mandate or mission statement should be such as to assure the permanence and stability of the program by guaranteeing an adequate budget a: 
by avoiding any tendency to force the program to dePend on temporary or spasmodic dedication of particular faculty members of administrate: 
In other words, the program should be fully instituti~naliz.ed so as to build thereby a genuine tradi~on of excellence. ­
3. The honors director should report to the chief academic officer of the institution. 
4. There should be an honors curriculum featuring special courses, seminars, colloquia, and independent study established in harmony with t 
mission statement and in response to th_e needs of the program. . · 
5. The program requirements them.Selves should include a s~bstaotial portion of the participants' undergraduate work, usually in the vicinity 
20% to 25% of their total course work arid Cc:rtai.niy n~_l~s. than 15%. _ · 
6. The program -~b~-~ld be: s~ :(,;"~~ii~-·tli;t ;i~:i~iit;t';ffdtiveiy ·bo:fu t;;\ui ~~ -coll~g~ _;~rk -f~; ihi def;~- (~g.~~_by~~-~ti-~i~g gene: 
education requirementS) and to the are:{of C:oncentratioii; dePartm~tal specializatiori, ~-professional or professional ~g>t· -~. ' . ­
.•.• -- - .•.•• ~.. • .. •• • • .. ....__ _ .- _....... ... . .... __ ':. :,-~ -- - •. :- -·- -. •• - • • ·· · • · . ... .. • • - •- ...... . . . . ....._- •• --~ -~ '<-"-... ---- .;;._ _..,., ... --.- •• •

- --· ·-·--· --------·'"'""' ··-- ---'!·--.. -·-·'!'·------..---.., . ... -··-·· .. ·-- ..... -- .. --.. _______ ,...___ ---.-· ._,.._.... ~-·-··-- · - ·- ..· -·-----~-----
7. The program sho~d be both visible and higbly"iepiiied throi:igh6ut the instinition so that it is perceh·ed as providing starid.ards and models 
excell_en_~:~-~;.,~~m~~~t~~:-~~2:~~ :J::~~!~&~~ii~~-{5~~?:i:-~~t~::0~~~~·: .~ --~=~;-:~~~aJ~/~~ ~:-.:-~j:.~~-:~&:~£-~~,;f~~~~~~:-{~~-
R Fa~ty parti~patlng in the prograrii '~hoUld be.fully identified with.the aims 9f the pr'oirazn. ·They sboul~_be. ciref?lly.~el,~e:d on the ba: 
.. .. -- - - . - . . -- -· -- - ---·--·· .. ···- ..... ....... . .. . .. . . .. . .. .. - ·- -- ""\• • ·-- -- - .. ··-- --·- --- .__...,..----·- ·· 

xcepnooal _leaching s.k;ills and _the .aWity,t~ pr9~~~j,nt~ leadership -~o. able: s~c;p.ts. :_.,::.·!:·_:,::. -:- :-~- ·:-:::i~~-j'!?~-:?..4~·· '-".f.~·:-:~~-.f:f..-
·' ~ · · ·· · ·· ~...,... ::·:;:::_ · ~ -= :~==:: ~ ·.· ~;.:-.,! .!\~:.. :--·~· : ...J:;·~~:~~-?~ ;: :~ ~'lr·' -:·,~·::~·· :.-· ·.·~ ~:~ ·:-.~.- :·1- ·· ··:·-:·· · •. :-~:.~~~ : ~:· · :.:J...i·..::7··:· . ~ ~l-~:~--:-==::-~:~:~;•~t~"'-r~:':~~!_.: ,· 
9. The program sbo~d oo:::;upy ~uitable quarters·constituting in honors_ center with such facilities as an honors library, l<?\Dlge, reading roon 
~~co~~~-~-~~-~~~h~,~~~~~~-'_:~:~.'.:.sii::~> ::,~~-~..·- ·,. -·..-:: ·.-. ·:~!? .'_. _ . -._..·;·:~--~_,::\:' _: ~~ ·..:-·::_:·:~~:.-?~:.; :_:>~;:f.:.\~~:~:.--:_{ 
10. The director or other administrative offiCer charged with administering the program should work in close collaboration .with a 'c:Ommittee 
council of faculty members representing the colleges and/or departments served by the program.- : · · 
' • • · ~ r 
11. The progran:i should have in place a committee of honors students to serve as liaison with the honors faculty committee or council w 
must keep them fully informed on the program and elicit their cooperation in evaluation and development. This student group should enjoy 
much autonomy as possible.conducting the business of the committee in repreSenting the needs and conCerns of all honors students to t 
administration, and it should also be included in governance, serving on the advisory/policy committee as well as con5titutlng the ·gToup ll 
governs the student association. . _. _ _ _ · · . _, _ ·· · · · · ·-. - ·•. 3'~----~-,~;;~.'~.';~-~-< :.::. 
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Adopted: 
ACADEMIC SENATE 
OF 
CALIFORNIA POLYTECHNIC STATE UNIVERSITY 
San Luis Obispo, California 
AS­ -94/ 
RESOLUTION ON 
PROMOTING CURRICULAR REVIEW 
WHEREAS, Access to higher education by all qualified people wishing to obtain a college 
education is being threatened in California for the first time since the end of 
World War II; and 
WHEREAS, Student progress to timely graduation is an important issue as evidenced by the 
legislative requirement that each campus of the CSU have in place a plan to 
guarantee graduation in four years for those students wishing to do so; and 
WHEREAS, Globalization, the euphemism used to explain and justify the profound changes 
taking place in the working world outside academia, holds the promise of 
impacting academia in substantial and perhaps equally profound ways; and 
WHEREAS, The severe budget reductions of the past five years have produced substantial 
increases in the demands on faculty and staff time; and 
WHEREAS, The curriculum is impacted by or impacts all the above; and 
WHEREAS, The greatest impediment to campus wide curricular review is the threat imposed 
by the possible loss of resources resulting from such review; therefore, be it 
RESOLVED: That the Academic Senate support the policy that the State resources received by 
a department or college not be reduced as a result of curricular change; and, be 
it further 
RESOLVED: That there be a reasonable period for this policy to remain in place, and that 
this time be determined by the deans working with the Vice President for 
Academic Affairs. 
RESOLVED: That the administration of Cal Poly provide a written statement indicating its 
commitment to this policy in order to expedite campuswide curricular review 
and change when needed. 
Proposed by the Academic Senate Executive 
Committee 
January 31, 1995 
